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Issue 1 ï Unbalanced Sourcing Decisions 

ÁSourcing Decisions are based on 

 

ÅShort term cost aspects 

ÅRisk aspects 

ÅNon considered aspects in process and environmental impacts 

ÅMissing Homeworké. 
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Issue 2 ï Unbalanced Service-Chains 
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Infrastructure Services 

Server Operations Network Operations Printing & Fulfillment 

Service and Systems Monitoring Security and Virus Protection 
Softwarepackaging  

and Deployment 

Web-Hosting and Design Mail and Internet Access Backup & Storage 
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Basic Services 

Infrastructure Operations Managed Application Servicedesk 

Sharepoint SAP Workplace 

User Management Application Maintainance Procurement and Disposal 

bear 

bear 

PLM CRM FI/CO 

Database Operations Project-Support Archive 



Issue 3 ï Non Achieved Sourcing Targets 
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ÁSourcing Targets (especially quality and cost targets) are often not achieved 

because of 

 

ÅMissing Service-Baselines from Clients 

ÅNon Existing Service Catalogues on both sides 

ÅNon communicated or non recognized operational risks 

ÅFrictions in cooperation 

ÅImmature SLM- and Relationship-Processes between the partners 

ÅUnrealistic Expectations 
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Issue 4 ï Non Achieved Sourcing Targets ï Lock-In-Effects 
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Technology model 

Business model 

BUSINESS 

The hidden Issue: Historical architecture approaches   
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