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Optimized Provider Decisions via Business
Capability Mapping

How is the Approach
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A The Issues

A Business Capability Mapping

A From Capability Map towards Service Map

A From Service Map to Service Portfolio and Provider Decisions
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Issue 17 Unbalanced Sourcing Decisions 0000

A Sourcing Decisions are based on

A Short term cost aspects

A Risk aspects

A Non considered aspects in process and environmental impacts
A Missing Homeworké .
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Issue 21T Unbalanced Service-Chains
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Issue 37 Non Achieved Sourcing Targets 00

A Sourcing Targets (especially quality and cost targets) are often not achieved
because of

A Missing Service-Baselines from Clients

A Non Existing Service Catalogues on both sides

A Non communicated or non recognized operational risks

A Frictions in cooperation

A Immature SLM- and Relationship-Processes between the partners
A Unrealistic Expectations
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Issue 47 Non Achieved Sourcing Targets i Lock-In-Effects
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The hidden Issue: Historical architecture approaches 000

~

Business
processes
blocked by
ICT

BUSINESS

Focus on
document
exchange

l Business model %‘

iiﬁ% Technology model l “
/ ] l /
. A Prowded
_ 2 Solutions lack

Inward in resources
technology

driven view

— : (ascade T l




