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Issue 1 – Unbalanced Sourcing Decisions 

 Sourcing Decisions are based on 

 

• Short term cost aspects 

• Risk aspects 

• Non considered aspects in process and environmental impacts 

• Missing Homework…. 
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Issue 2 – Unbalanced Service-Chains 
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Issue 3 – Non Achieved Sourcing Targets 
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 Sourcing Targets (especially quality and cost targets) are often not achieved 

because of 

 

• Missing Service-Baselines from Clients 

• Non Existing Service Catalogues on both sides 

• Non communicated or non recognized operational risks 

• Frictions in cooperation 

• Immature SLM- and Relationship-Processes between the partners 

• Unrealistic Expectations 
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Issue 4 – Non Achieved Sourcing Targets – Lock-In-Effects 
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What is Capability Mapping 

 Capability mapping is a modelling method for determining the strategic 

positioning of an organisation.  

 It is based on the theory of Michael J. Porter 

 Capability Mapping is used to understand the implications of a strategy 

by viewing it in terms of capability systems.  

 

 By the way:  

• Forrester Research has recognized this approach for it’s consulting activities 

• The mindset exists since 2000 
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4 Whatitis 

 Capability Mapping uses activity-system maps for the visual 

representation of a  

• Sourcing Model and Sourcing Map 

• Business Architecture Map 

• Service Architecture Model 

 

 Capabilities should be described by a name and quality characteristics 

like necessary people, technology, process, management and 

information 
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Service assets used to deliver services 

Business unit 

Asset 

types 
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Capability Mapping for Service and Sourcing Architectures 

Business 

Processes 
IT-Services 

Business 
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Service- 

Oriented 
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SUPPORT 
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According the Strategic Alignment Model, Henderson – Venkataraman, 1999 



The Goal 

 

 
Aligning the Business and Technology Perspectives  

Business 
Model 

Service 
Model 

Technology 
Model 
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Warranty and Utility 

 Warranty – providing assurance in terms of availability, capacity, security and continuity 

 Utility – supporting business outcomes in terms of enhancing or enabling the performance of 
customer assets 

  
 

UTILITY 

AND 

WARRANTY 

Performance supported? 

Constraints removed? 

Available enough? 

Capacity enough? 

Continuous enough? 

Secure enough? 

Fit for purpose? 

Fit for use? 

Value  

created 
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10 steps to service map 
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12 steps to service portfolio and catalogue 
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Service Portfolio Presentation (via SKMS) 

Service Portfolio 

Service Pipeline 

Service Catalogue 

Retired Services 

Actual Services Inhouse and sourced 

services 

All definitions for services in transition 

All Definitions for planned, actual and 

retired services, distinguished Inhouse 

and sourced services 

The Service-Portfolio Structure 
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Business takes it’s choice Cooperation ruled via SLA 

Master-SLA 

Service-Catalogue 

From Catalogue to SLA 
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Reference Points to Business Issues 
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Reference Points to Business Architecture 
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Reference Points to IT-Servicemanagement 
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